
2015 Arthur Hills Annual Meeting 

Sunday, May 24, 2015 

 

Owners Present: 

Carol & Tom Switalski   Unit 16  Bill & Diane Heinz  Unit 42 

Elizabeth & Paul Martinelli  Unit 15  Neil & Kim Sitko   Unit 4 

Chuck & Sharon Salter   Unit 14  Brian Nolan   Unit 46 

Wayne Prokott (Unit 15) and Tattie Bellucci (Unit 43) joined the meeting Via Phone Conference. 

 

The meeting was called to order at 9:00am by Paul Martinelli and it was acknowledged that a quorum 

had was present.  All members present were introduced along with Boyne Representatives which 

included Brad Keen VP of Operations, and Food & Beverage, Wendie Waha- VP Owner Services and Spa, 

Connie O’Neill- Boyne Realty, and Leanne Wells, Robin Montero, and Joe Sylvain- Owner Services. 

 

Boyne Update- Brad Keen 

Mike Chumbler, Boyne Highlands new General Manager, took over the position on January 1st.  There 

was good snow this winter, however there were also record cold temps, which lead to record low ticket 

sales. The average daily temperature in February was only 3 degrees. The western resorts didn’t fare as 

well as and this affected Capital Expenditure projects with only necessary upgrades will be completed 

for 2015.  Patching of roads from the water main break this winter is underway. Crews are working on 

freshening the resort and the golf courses came out of winter very well. Irrigation lines on the golf 

courses will be getting replaced in the next few years, as they are old.  There were several issues and 

water line breaks due to the deep frost levels this year. Summer pace is looking solid, trending at 15% 

higher than last year. A warmer, dry summer is forecasted. We are excited and optimistic. Hidden River 

is now open for Retail and Golf. The restaurant is done, but permits are pending.  

 

Wendie Waha- An email blast will go out soon to all owners. Owners will have a chance to opt in to 

receive property updates via email. Wendie will be based at the Highlands and be concentrating on 

Owner Services and Spa Operations. Boyne is looking at enhancing owner’s experiences and have more 

communication as to what is happening on property. 

 

Connie O’Neill- Boyne Realty 

There have been four (4) sales at Arthur Hills in the last year, with one additional sale scheduled to close 

June 15th. This new owner will be a year round resident. The market is starting to come around. Right 

now is a great time for refinancing if you are looking to do so, as there are no units on market. 

 

Approval of Minutes 

A motion to approve the 2014 Annual Meeting Minutes as mailed was made by Wayne Prokott, second 

by Bill Heinz, and passed unopposed. 

 

Michigan Condominium Act 

The Michigan Condominium Act requires an annual independent audit. A motion to waive the audit this 

year was made by Sharon Salter, second by Bill Heinz, and passed unopposed.  

 



Financials 

The board has been trying to send owners more communications and the financials throughout the 

year. The Association’s financials are fiscally strong at this time, subsequent to a dues increase for this 

fiscal year. However, the snow budget was over for 2013/14.   The general budget had an excess of 

income of $4554 for the first time in several years. . The funds will be transferred to the common 

reserves.  The cost of the Charter Communications internet service will increase $10/month starting in 

July but the speed will also increase dramatically. Owners were notified of this nominal increase. 

 

Old Business 

 Bylaws- The new Bylaws have been completed, voted on, passed and recorded.  

 Trespassers- There is a leash law in the Bylaws, but it is not enforced for owners. Owners 

request that a Private Property sign be hung at the entrance and by the dumpster to try and 

stop local residents from coming into the Association to walk. Owner Services will get a quote to 

install a gate at the entrance and it will be discussed at the next annual meeting. 

 Freezing Tub- The tub insulation at Unit 15 has been completed. 

 New Stair Case at Units 39-42- Looks great, the new concrete has cracked, but the contractor 

will guarantee his cement subcontractors work, and the General Contractor, Dave McBride, will 

continue to monitor these areas and report back to the Association.    

 Painting- There was not as much painting completed as projected last year.  Trim and railings 

need to be reviewed for touch up this season on several units. Owner Services will review what 

buildings and units need resurfacing, and present quotes to the board for approval to proceed.  

 Landscaping- The Juniper bushes around the complex sustained extensive damage over the 

winter. They appear to need to be removed and new landscaping added, and owners agreed to 

remove all dead bushes now after a professional review by a third party landscaper.  Likewise, a 

committee for landscaping was formed which includes homeowners, Carol Switalski and 

Elizabeth Martinelli, who will meet with Bob from Birchwood Landscaping. They will be 

reviewing and seeking opinions on new bushes and landscaping that is low maintenance and 

cost effective. . The committee will meet and walk around the complex and send out 

recommendation to owners. A motion to have an assessment to pay for the new landscaping 

was made by Bill Heinz, second by Neil Sitko and passed unopposed.  The amount will be 

discussed prior to assessing based on the committee’s findings, and approved by the Board of 

Directors on behalf of the owners. 

 Fountain & Ponds- The new fountain is in and looks great; it is not as high as the old one but it is 

wider. Water moves throughout the entire pond. We will have the fountain set on a timer and it 

will be run from 6 am-11 pm.  The cattails have been sprayed in both ponds and are dying off. 

Owner Services will have Muddy Paws take a look at the area by Units 3 and 4 where there isn’t 

any water, as it has turned into mud. Leanne will find out if both ponds can be filled with fire 

hydrant water to see if the liners have failed, as they appear to be losing water. 

 Lighting- Bill Heinz services the lights throughout the complex for much of the year and stated 

the new ones are more efficient and cost effective.  The lights on the front sign are in need of 

replacement. A motion to install new lights at the entrance was made by Brian Nolan, seconded 

by Tom Switalski, and passed unopposed. Owner Services will get an electrician to quote 

replacing the lights, on each side.  

 



New Business  

 Units 15/16- The basements were leaking at Units 15 & 16. The area behind the duplex was 

excavated, buildings were waterproofed, and landscaping put back together to resolve the issue. 

There were a few unexpected costs with the project, but the project is completed and there are 

no known issues thus far 

 Mailbox- The new unidentified owner would like to install a roadside mailbox, as she will be a 

year round resident in our complex. It will be on Pleasantview Road, as the USPS will not enter 

the complex to deliver mail. A motion to approve the installation of this mailbox (if more than 

four owners want one we will go to a community box) with the board’s approval was made by 

Neil Sitko, seconded by Bill Heinz and passed unopposed. Wendie will get a spec to the board for 

approval. Mail boxes are an owner expense. 

 Roads- The roads throughout the complex are starting to show some wear and tear. The 

estimate to resurface them is $80,000. There are two areas that need to be patched soon. 

Owner Services will get a quote to patch these areas as well as resurfacing the driveway at Units 

15/16 and replacing the steps at Unit 16 so that it can be budgeted for possible repair and/or 

replacement in 2016.  

 Plow Damages- The plow damage was terrible this year, much more than previous years.  The 

November snow came before plow companies had a chance to put up snow stakes marking road 

edges.  Paul will meet with Bob from Birchwood in October and discuss alternative options so 

that there is less damages in the future. 

 VRBO- Boyne is working on trying to get all owners that are renting on their own to come back 

to the Boyne rental program. Rental by Owner is against the Bylaws, however the Association 

will not enforce the issue at this time.  

 Road into Boyne- The board is going to look into a bypass road. It would go north of the woods 

and behind the #3 green and around to the Country Club. This is a priority to owners. Paul will 

work with Mike Chumbler and Brad Keen on having this completed. 

 Awning- An owner requested to install an awning on the back porch. Owners agreed that they 

need to be consistent. This will need to be approved by the board and then by the ACC for 

approval.  Tom Switalski will get quotes for others who own a townhome. 

 

Charter Update 

We have negotiated with Charter to design a customized package for our owners at no additional cost. 

This package includes HD channels, where possible, and the Golf Channel. We have also negotiated 

higher internet speed for an additional $10 per month. Installation of the new equipment should be 

completed by the end of June. This will be billed through your quarterly dues starting in July. 

 

 

 

Election of Officers  

Wayne Prokott offered to step down from the Board and new owner Chuck Salter volunteered to run for 

this open position. . A motion to re-elect Brian Nolan and to elect Chuck, both for two year terms, was 

made by Sharon Salter, seconded by Elizabeth Martinelli and passed unopposed. 

 

A motion to adjourn the meeting was made at 11:10am.  


